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UM Digital Initiatives

 Digital initiatives going back to 1980s
 UMLibText - 1989
 Humanities Text Initiative – 1994
 PEAK, JSTOR, Making of America



UM Digital Initiatives (2)

 Digital Library Production Service
(DLPS)  – 1996

 Base funding
 Focus: long term access + preservation



UM Digital Initiatives (3)

 DLPS developed products/services

 DLXS – middleware

 XPAT – search engine

 OAISTER – metadata harvesting



UM Digital Collections Online

 Text, images, numeric spatial data, finding
aids, bibliographic/reference collections

 Pre-Google:
 141 Text Collections

 25 million page images
 3 million pages of encoded text

 89 Image Collections
 200,000 images



Google/UM Partnership

 Announced in December 2004
 7 million University Library volumes
 Digitize and make searchable via

Google search engine
 UM gets its own copy
 Google covers most costs 



University Library mission statement:

“To support, enhance, and collaborate in the
instructional, research, and service activities of
faculty, students, and staff, and contribute to
the common good by collecting, organizing,
preserving, communicating, and sharing the
record of human knowledge.”

Why engage in this Partnership?



Why engage in this Partnership? (2)

   We couldn’t do it ourselves!

+

= DIGITIZED BOOKS!DIGITIZED BOOKS!



Digitization Begins

 Google began image capture at UM in July
2004

 Getting books out and back – developed
workflows – back on the shelf within 5–7 days

 Developed mechanisms for receiving content
from Google



Scary Workflow Diagram



Image Quality

Library Preservation Standards
600 dpi TIFFs; 300 dpi JP2K
Automatic validation of files upon ingest
Manual Quality Review and Feedback



Google Rejects

Files not scanned by Google
Rejected due to poor condition
Digitize ourselves — separate workflow



 Access

 September 2006 UM released local
implementation – MBooks

 System for accessing our digital collections
 Access through MIRLYN – UM Library OPAC
 Created Rights Database to manage access







Record for out-of-copyright work









Search within the book

Walt Whitman



Record for in-copyright work





In copyright: search within text

Walt Whitman



Copyright – Increasing Access

No Copyright Notice
Failure to Register/Renew Copyright
Section 108 - Google Rejects
Permissions



Progress – 2008

Buhr, Social Work, AAEL complete
Currently scanning Hatcher collections
Moving DLPS text collections into MDP

repository



Progress – 2008 (2)

Celebrated 1 million digital books in
     MDP repository
361,441,145 pages
42 terabytes



Shared Digital Repository

 MDP Repository to become Shared Digital
Repository

 Replicated version of the SDR at Indiana U
 Participants – CIC Libraries
 “Mass Digitization of Research Library

Holdings and the Public Good” (2005)



Shared Digital Repository

 Funding: UM, IU, Participating Libraries
 Governance: Operational Advisory Board;;

Strategic Advisory Board
 Initial Phase: 5 years w/formal review after 3
 University of Wisconsin – first up



Making it all Worthwhile
 Dear Librarian,
 I want to take this opportunity to

say How much I appreciate the
 online book access program you

offer. During the past three days I
 have been looking at the Hart's

Annual Army Lists via UMICH books
 online. Because of this system I

have been able to complete some
 valuable family history work.
 All I can say is this is a wonderful

research tool. This is the
 first time I have ever encountered

something of this nature. I will
 certainly let others know about it!

 With many thanks,
 Matthew Cooper



For further information…

 Michigan Digitization Project
 http://www.lib.umich.edu/mdp/

 Mirlyn (UM online catalog)
 http://mirlyn.lib.umich.edu/

 Millionth Book
 http://www.lib.umich.edu/news/millionth.html

 annekz@umich.edu


